NED Alumni Association

NEDEAN — NED Alumni of Dallas Texas
Board of Directors Meeting Minutes # 3

Subject: Combined BOD, ACE & AC Meeting

Date & Time: Saturday, February 14, 2026 at 5:00 PM

Venue: NED DFW 26 WhatsApp Group

BOD Attendees: Jamal Sherwani, Hanif Akhawala, Naeem Qureshi

ACE Attendees: Afzaal Hafeez

Outgoing BOD: [khlas Ahmed

Absent: Faisal Azizullah (BOD), Zulfi Ahmed (ACE), Tariq Nadeem (AC), Syed
Nadeem, Erum Rahman

Prepared by: Jamal Sherwani

Key Discussion Points and Decisions

1. EIT NED Alumni Texas / DFW Support Group

The Board acknowledged the continued efforts of the newly formed EIT NED Alumni
Texas / DFW group, comprising:

e Naeem Qureshi
o Afzaal Hafeez

e Tariq Khan

e Erum Rahman

This group will continue supporting programs, collaborating with the Pakistan
team, and providing updates regarding new members.

2. Eid Milan Event Planning

e Erum Rahman will contact UTD to explore the possibility of using the ART
Gallery facilities for the Eid Milan event.
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e Afzal Hafeez will coordinate with Naeem Qureshi to send an email to all NED
DFW members providing advance notice for the Family Eid Milan Event
planned for April.

3. Ma’Jee Scholarship Fund Transfer

The Board decided that the Ma’Jee funds will be transferred once all required legal
documentation is received and verified.

Hanif Akhawala and Afzaal Hafeez will update the Board on the progress of the
required documentation.

Action Items Summary
1- Erum Rahman to contact UTD regarding ART Gallery availability.

2- Afzaal Hafeez and Naeem Qureshi to prepare and send member
communication for Eid Milan event.

3- Hanif Akhawala and Afzal Hafeez to follow up on legal documentation for
Ma’]ee fund transfer.

Next Meeting

Date: February 28, 2026
Time: 5:00 PM
Platform: WhatsApp (NED DFW 26)

Meeting Adjourned. 5.30 PM
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